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Regu] ar. Meetinng December 1 7,982'

City Council Chambers
735 Eighth Street South
Naples, Florida 33940

APPROVAL OF MINUTES - Workshop Neeting:1l/16/82
Regular Meeting 11/17/82 - as amended

ANNOUNCEMENTS - MAYOR BILLICK
None

RESOLUTIONS
-Confirm Assessment Roll-Water System Improvement Assessment 82-4163 3

District No. 3 (Coconut Creek)
-Authorize borrowing $49,000 for Water Improvement Assessment 82-4164 3

District No. 3 {Coconut Creek)
-Authorize City Manager to negotiate contract for computer. hardvrare 82-4165 6

and software and Mayor & Clerk to execute contract

FIRST READING OF ORDINANCES -
-Rezone Pet. 82-R5 and Preliminary 8/D Plan Approval 82-SD2- VERANDAH 82- 1&2

-Title Blight Remedy - Limit Interval sales to 12 shares 82- 4

SECOND READING OF ORDINANCES
-Authorize Zoning-&-Fire Inspectors to issue Notices to Appear 82-4161 2

-Determine line of command-Emergency situations 82-43-62 3

DISCUSSION
- Tennis Program - Cambier Park - NO ACTION ' 4&5

-Request from Collier County Conservancy-Monitor Naples Bay-DEFERRED 5

-Refer proposed ordinance re Nonconforming Transient Lodging to FAR REFERRE TO PAN 7

PURCHASING
-Award bid for light poles & wiring - Fleischrann Park 82-4166'i 6

-Award bid for 4 submersible sewage pumps 82-4167'i 7

-Renew contract-janitorial services City Hall 8 2---4168 7
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• CITY COUNCIL A':INUTES 173
kegu7.ar electing '

City Council Chambers Time 9:07 a.m.

735 Eighth Street South

Naples, Florida 33940 1j ^^U Date December. 1, ]982

Mayor Billick called the meetinu to order and presided as Chairman

ROLL CALL: Present: Stanley R. Billick
Mayor M S A

0 E P.
R. B. Anderson T C S

Lyle S. Richardson COUNCIL
I 0 Y E

Harry Rothchild MEMBERS
0 14 L N N

Wade H. Schroeder N 1? p T

Randolph I. Thornton —'

Kenneth A. Wood

Councilmen

Also present:

Franklin C. Jones, City Manager Max Hasse, Assistant Parks

David W. Rynders, City Attorney & Recreation Director

John McCord, City Engineer Reid Silverboard, Chief

Mark Wiltsie, Assistant to the Planner
City Manager Steve Cramer, Planner I

Roger Barry, Community Development Bill Hanley, Finance
Director Director

Norris Ijams, Fire Chief Randy Davis, Parks &
Ellen P. Marshal), Deputy Clerk Recreation Director

See Attachment #3 - Supplemental Attendance List

INVOCATIQN : Reverend Eleanor McMullen, East Naples United
Methodist Church

APPROVAL OF MINUTES ITEM 3

Mr. Rothchild noted that Mr. Anderson had been absent at the

last meeting during the vote on Resolution 82-4150 which C

placed a time limitation on the discussion by individual Anderson 0

councilmen and which passed on a 5-1 vote. He also noted that Richardson N

Mr. Anderson had stated that had he been present, he would Rothchild H S

have voted in favor of the resolution. Mr. Rothchild asked Schroeder N

that the minutes be amended to reflect that comment. Thornton h

Wood S

MOTION: To APPROVE the minutes of the Regular Meeting of Billick U

November 17, 1982 as amended and the minutes of the

Workshop Meeting of November 16, 1982 as presented.

ANNOUNCEMENTS - Mayor. Billick ITEM 4

None

COMMUNITY DEVEIO?ME'NT DF,PAPTMENT/NAPLES PLANNING ITEM S
ADVISORY BOARD

--- ORDINANCE 82-

iai ORDINANCE REZONING LOTS 1-24, BLOCS 1, PIER 2, PLAN OF NAPLES,
]VAT I C, A VACANT BLOCI; 130UA0 00 nY 13'1'(1 AVENUE SOUTH, 2ND STREET
YOUTH, 14TH AVENUE 0005Th AND GULF SHORT; ROULEV4RO SOUTH, FROM

RESIFSENCC DISTRICT, TO 'PD, PLAUNNI) DGVSLOPNINNT D STE1CT;
PROV1I3INS FOR THE CITY'S 'CONING ATLAS TO BE AMENDED ACCORDINGLY;

r ANn I'EOVID]NG AN FrilI CT]VU; DATE.
PURPOSE]: TO 1'ER•IJI A SINGLL-YAM)LY , PLANNED DEVEI.OPME.NT ON

1J{ Sh).0 PLOPL12TY.

Title read by City Attorney Rynders.
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Anderson XI
Richardson

Rothchild
Schroeder N

Thornton Y
Wood
Billick

(7-O)
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8O CITY OF NAPLES, FLORIDA varl:

City Council Minutes Date December 1,_ 1902
MS A

0 0 B
7' C S

1 0 Y E

COUNCIL 0 N E N N

MEMRERS N Il S 0 T

---ORDINANCE, 92 - (Cont) ITEM 5 (Cant)

Tom Peek, project engineer for the petitioner, addressed

Council and noted that he had summarized the project for them

previously and would be willing to answer any further questicns.
William Vines noted that he was representing his client, Henry

Watkins, Jr., to express Mr.. Watkins' objections and that he
was also presenting objections of his own (Attachment #2). Mr.
Anderson noted that there were several multi-family develop-

ments i_n the immediate area so that Mr. Vines' contention that

it was not compatible with the surrounding area was not valid
in Mr. Anderson's opinion. He also noted that there was only

one entrance to the area i.n which he lived in Port Royal. Ed

McMahon, representing the Old Naples Association, presented

their objections (Attachment #3) to which Mr. Peek responded

by referring to his letter of November 23, 1982(Attachment #4).

Terry Kehoe, citizen, noted her feeling that this project as a
Planned Unit Development was receiving special exceptions and/or
variances that individual property owners in the same location
would not receive. Richard Hechler, Don Greer , Jim McGrath
and Jim Weigle, citizens, spoke against the concept in general
rather than the project in particular. Mr. Rothchild read a
letter from the MooringsProperty Owners' Association (Attach-
ment #5) that was in opposition to the development. Mr. Bob

Galloway, citizen, spoke in favor of permitting the development

in order to preclude higher buildings that may be dictated in
the future by more extreme flood level t:Jevations and to put

the property on the tax rolls at increased evaluations. Mr.
Schroeder spoke in favor of the original plan proposed to the

Planning Advisory Board and approved by the PAD in October.

MOTION : To APPROVE the ordinance on First Reading which
included acceptance of the development as presented

to Council on October 20, 1982.

Anderson N x
Richardson x y
Rothchild ?;

Schroeder X

Thornton a /
Wood }i

Bi3.lick N

PUBLIC HEARING AND SECOND READING OF ORDINANCES ITEM 6

---ORDINANCE 02-4161 ITEM 6--a

AN ORDINANCE. RELATING TO ENFORCEMENT CF 2ON]13G, BUILH)ING AND
FIRE 1 >

1<0TECPIOW ORDINANCES OF TEE CITY Or NAPLES; rlUT110RT21NS
THE CITY }L\NAGCR TO DESIGNATE. CERTAIN EMCLOYI'II:S OF THE CITY IS
CODE NNFCr}CE:NEtd'1' OFFICERS; AUTHUI2IZING SAID OFFICERS TO IPSUE
NOT].CES TO APPEAR; AND PROVIDING AN EFFECTIVE DATE.
PURPOSE: TO PROVIDE FOP TIIE ISSUANCE OF NOTiCE5 TO APPEAR
FOR VIOLATIONS OF CERTAIN ORDINANCES OF TIlE CITY.

Title read by City Attorney Ryndcrs.

Break: Recessed - 10:35 a.m. Reconvened - 10:47 S.C.
All members of Council were present.

---ORDINANCE 82-4161 (Cont) ITEM G-a (Cont)

Public hearing: Opened -. 10:40 a.m. Closed - 10:49 a.m.

No one present to speak for or against

MOTION: To ADOPT the ordinance on Second Reading as presented

*+* r *f k *r
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CITY OF NAPLES, FLO RIDA

City Council Minutes

---ORDINANCE 82-4162

Anderson
Richard son
Rothchild
Schroeder
Thornton
Wood
Billick

(7-0)

Anderson k x
Richardson >
Rothchild ' y
Schroeder
Thornton
Wood h
13i11.ick h

(7-0)

Anderson Ix
Richardson I'
Rothchild I x I
Schroeder }

Thornton
Wood
Billick

(7-0)

X

N
7

x
I:
N
x

VOE 1 1 81

M S A

Date December. 1, 1982 0 l B
P C S
1 0 Y E

COUNCIL 0 N F N N

1'I EMPERS N D S 0 T

ITEM 6--b

AN ORDI1;ANCE DF.SIGt.'RTING THE MAYOR, OR VICE-FAVOR IN HIS ABSENCE,
014 THE CITY IIANAGE,R IN THE AHSSENCE OF TIIP MAYOR AND VICE-MAYOE,
AS TINE OFFICiP.L 10 DECLARE A STATE Or EMERGENCY IN THE EVENT OF A
NATUILII, DISASTER OR TEE IMIITNI:FIT TIIREAT TlInREOF; ALJ'TIIOR1ZI;;G TIIE
MATONN, OR VICE--MLAYOR IN ]]IS AL'SENCE, Olt THE CITY MANAGER IN THE
ABSENCE OI' THE MAYOR AND VICE-I1AYOE, TO TAKE CERTAIN EMERGENCY
MEASURES REIJATTNG TI!t;P.ETO; AND i'ROVIDING AN EFI E:CTIVE DATE.
PURPOSE: TO DESIGNATE A CI'1'Y OFFICIAL TO DEPLANE A STATE OF EMERGENCY
IN 'P11E EVENT OF A NATURAL DISASTER AND TO AUTHORIZE CERTAIN ACTIONS
WITH REGARD THERETO.

Title read by City Attorney Rynders.

Public Hearing: Opened - 10:50 a.m. Closed 10:51 a.m.
No one present to speak for or against

MOTION : To ADOPT the ordinance on Second Reading as presented

*** k*k

PUBLIC HEARING TO YEAR OBJECT ION S OF ALL ITEM 7

INTERESTED_PERSONS TO THE CONC IRMATION OF THE

ASSESSMENT ROIL FOR WATER SYSTEM IMPROVEMENTS

IN THE AREA DESIGR TED AS WATER SYSTEM IMP ROV EMENT

DISTRICT 3, (KNOWN AS COCONUT CREEK )` 3)

Public Hearing: Opened - 10:52 a.ln. Closed - 10:53 a.m.
No one present to speak for or against

Mr. Schroeder noted that First National Bank had bid 10.25%
interest or a floating rate and he sug

gested tying in the

10.25% rate.

---RESOLUTION 82-4163 ITEM 7-a

A RESOLUTION CONFIRMING THE ASSESSMENT ROLL FOR EATER SYSTEM
17MPROVEIII iT RSSESS`•;1-;NT DISTRICT NO. 3, RELATING TO THE
CONSTRUCTION OF A EATEN MltlI) AND EXTENSION OF TIIE CITY WATER
SYSTEM TO PROVIDE WATER SERVICE IN COCONUT CREEK UN]T (i3; AMENDING
RESOLUTION NO. 400 TO INCREASE TILL INTE.RESI` RATE ON THE
ASSESSMENTS FOR SAID DISTRICT; AND PROVIDING AN EFFECTIVE DATE.

Title read by City Attorney Rynders.

MOTION: To ADOPT the resolution as presented

+** ***

---RESOLUTION 82-4164 ITEM 7-b

►l

A RESOLUTION AUT'iIIRI7ING TIE, LORROWING OF $49, 000.00 FROM THE
FIRST NA'1']OI;AF, RANK AND TR115T COMlIA14Y OF NAPLES TO lE USED SON TILE
PURPOSE Ol' l)N: NC11NG CONSTRUCTION OF A EATER RAIN AND EXTENSION

Or Tit£ CITY 11A'YER SYSTEIS TO 1'P0VIDE WATER SERVICE IN COCONUT
CREEL; UNIT 1'3, I15ING HATER SYSTEM 1:1!'ROVEMENT ASSESSMENT DISTRICT
No. 3, TO BE SECUIlED It? Till) PROCEEDS P11011 SPECIAL, ASSESSMENTS
TO 11E MADE AGAINST PROPERTY Ol:'NEI;S IN SAID DISTRICT; AUTHORIZING
T1111 EXECUTION OF A NOTE TIICREFOR; AND PROVIDING AN EFFECTIVE DATE.

Title read by City Attorney Rynders.

MOTION: To ADOPT the resolution as amended to add in
the 10.25% interest rate from First National Bank.

- 3-
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City Council minutes Date December 1, 1982 0 E H

F C S

1 0 Y E:

COUNCIL 0 N £ N N

MEMBERS N iJ S 0 T

FIRST READING OF AN ORDINANCE ITEMS

---ORDINANCE 82-

AN ORDINANCE TO PREVENT TITLE BLIGHT IND TO PROMOTE. TUIr;

}IELLTHFU1, DEVELOPMENT AND ntDEVELOP?II:WT OF TIA'', CITY OF

NAPLES BY REGULATING TIn: NURSER OF PROPERTY INTERESTS WHICH
MAY RE CREATED IN ANY RESIDENTIAL OR TRANSIENT LODGING
UNIT; SETTING FORTH LEGISLATIVE FACTUAL I)ETERMINATlONS
AND FINDINGS RELATIVE TO EULTIPLE OwnERSHHIP AND ESE OF
RPSIDrNTIAL AND TRANSIENT LODGING UNITS; PROVIDING
DEFINITIONS; PROVIDING FOR FSoMINISTPv,TION AND ENFORCE-
MENY'; AND PEOVINISG AN EFFECTIVE DATE,
PURPOSE: TO PREVENT TITLE BLIGHT AND TO PROMOTE TILE
HEALTHFUL DEVELOPMENT AND REDEVELOPMENT OF THE CITY OF

NAPLES.

Title read by City Attorney Rynders.

City Attorney Rynders reviewed the information in his memo of
November 24, 1982 (Attachment #6) and introduced Susan Connelly,

an attorney from Ross, Hardies, O'Keefe, Babcock & Parsons, the

law firm hired to research interval ownership regulation. She

noted that this was a unique ordinance in that it dealt with
ownership rather than use of property. Mr. Rothchild noted

excerpts from a Workshop Meeting of February 3, 1981 in which
he noted that City Attorney Rynders had stated that ownership

could not be regulated. Miss Connelly stated that their firm

had researched Old English Common law and Florida law and felt Anderson X

that this proposed ordinance did not conflict with any exist- . Richardson X

ing laws. City Attorney Rynders noted that he was pleased Rothchild y.

that the law firm had come up with this innovative ordinance. Schroeder X X

Thornton X

MOTION: To APPROVE the ordinance on First Reading woo )
Billick 1;

(5-2)

Inasmuch as there were many people waiting to speak on Agenda
Item 12, Mayor Hillick suggested that Council take that up at

this time. It was the consensus of Council to do so.

DISCUSSION/ACTION WITH RESPECT TO CAMBIE'R PARK ITEM 12

TENN I S FACILITY INCLUDING OCTOBER 12, 1982,

REQUEST FOR COMM ITTEE APPOINTMENT BY PARKS &

RECREATION BOARD . Requested by Councilman Rothchild.

Mr. Rothchild reviewed some of the background of this subject
and noted his objection to the City Manager removing an item fro

the last agenda that he, fir. Rothchild, had requested. Mayor

Billick noted that City Manager. Jones had been of the opinion
that there was more work to he done on the matter prior to

that meeting and the Mayor felt it was within the City - •

Manager's administrative discretion to remove an item from an

agenda. City Manager Jones referred to his memorandum of

November 30, 1982, (Attachment #7) in response to some of

the questions raised. Gail Hayes, citizen, addressed Council
and reiterated her belief that favoritsim existed concerning

the assigning of court time. She presented a notarized state-

ment from Maria Schroeder (Attachment )t8) who had addressed

Council on November 3, 1982. Greg Zenner and Janet Martin,

citizens, spoke in support of the present pro and the operation

of the tennis facilities. Charles Kock, citizen, spoke against

him and noted the lack of a junior tennis program. Richard

iiechler, citizen, suggested authorizing the Parks & Recreation

Advisory Committee to "run the Parks program" to which Mayor

-4-
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DISCUSSION/ACTION WITH RESPECT TO CAMI3IER ITEM 12 (Cont)
PARK TENNIS FACILITY (CONT )

Billick responded that such a committee was not permitted

by the Charter since the Charter stated the Parks & Recrea-
tion Department would be run by the Director who was, in
turn, responsible to the City Manager. David Davis, citizen,

addressed Council in favor of the present tennis operation

and presented copies of a petition, which are on file in the
meeting packet in the Clerk's office. Mayor Anderson read
the heading of the petition, which was in favor of the pre
sentfacilities, pro and staff. David Pierson, member of the

Parks & Recreation Advisory Board, stated that Cambier Park

was no longer eligible to participate in sanctioned junior

tennis tournaments because they had failed to turn in the
proper paperwork involved. He added that there still seemed to

him to be a problem in the tennis program that needed to be

looked into and solved and asked for a committee to review
the situation. Mr. Richardson indicated his agreement with

the City Manager's suggestion of a statement from a certified

public accountant regarding the income of the tennis facility.

MOTION : To DENY request for a committee to review the
tennis program.

Anderson
Richardson

}: X

Rothchild

Schroeder N 7;

Thornton Y,

Wood Y
Billick };

(6-7)

Mr. Schroeder suggested that the record of the monies involved
in the tennis program should be kept entirely by the City.

Jim McGrath, citizen, concurred with Mr. Schroeder's suggestion.

Mr. Hechler suggested that the City keep the records. City
Manager Jones noted that his memo had suggested two methods,
the City keeping all the records or accepting a statement from

a certified public accountant, and that he recommended the latter.

Mr. Anderson stated that he would be satisfied with a system

that provided an audit trail and asked Mayor Billick if this
could be done by consensus to which the Mayor responded in the
affirmative. Mr. Rothchild repeated his concern about having

a sanctioned youth program to which Mr. Anderson responded that

he felt that would be covered in the City Manager's further re

view of the situation as noted in his memorandum. City Manager

Jones noted that it was his intention to bear that in mind. It
was the apparent consensus of the majority of Council to accept

the City Manager's recommendations.

City Manager Jones noted the presence of people who were to

speak on Agenda Item 10 and it was the consensus of Council to
take that item up at this time.

REQUEST BY COLLIER COUNTY CONSERVANCY FOR ITEM 10
FINANCIAL PART ICI PATION IN RPVISEI) EENVIRONMENTAL
MONITORING PROGRAM IN NAPLI..S BAY .

Mayor Billick noted the presence of Bernie Yokel from the
Conservancy. lie further noted that he was in favor of this

but that the City staff was going to meet with their consult-

ant for effluent disposal, Camp, Dresser & McGee, and they
might be proposing some of the same type of. monitoring. Mr.

Yokel agreed to postpone discussion of this matter until
after that meeting.

-5-
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---RESOLU TION 82-4165 ITEM 11

A RESOLUTION ACT IMRIZING Tim PLYOR AND CITY CLERK TO EXECUTE
CONTRACTS R1LLATING TO T]IE r'L'RCI!AST: OP CO!1]'U'fER !IARDS •ThRE AND
501'TWABE, AND PROVIDING AN E['FECTIV£ DATE.

Title read by City Attorney Rynders.

City Manager Jones reviewed the information in his memorandum

dated November 22, 1982 (Attachment #,9).. A copy of the Coopers

& Lybrand review referred to in the memo is on file in the

meeting packet in the office of the City Clerk. Jeff Chorba,

Microdata, spoke in support of the City Manager's recommenda-

tion. Michael Danault of Peat, Marwick, Mitchell addressed

Council to extend information his firm had regarding the

financial stability of the Nicrodata firm. lie noted that the

stability of the firm his company proposed to work with was

on stronger ground, in their opinion, than Microdata. City

Manager Jones stated that the staff had made an investigation

of the firms recommended and they were comfortable with their

recommendation, based on the results of their investigation.

In response to a suggestion from Richard Feebler, citizen,

about continued utilization of the County's facilities, the

City Manager explained some of the problems encountered in

the past. Mr. Anderson noted his disappointment that the
City was going to a system that wasn't compatible with either

the School Board's or the County's equipment.

Mr. Schroeder left the Council Chamhers -- 1:30 p.m.

Jeff Chorba noted that they had ten users in the Collier County

area that could be used in the case of emergency. Michael

Denault noted there were more DEC installations, but it would
be necessary to find one using Peat . , Marwick programs.

MOTION: To ADOPT the resolution as presented.

*x* i,r* fir*

PURCHASING 	ITEM 13

-- RL•'SOLUT ION 82-4166 ITEM 13-a

A RrSOLUTiON Awrmi)INC Till: BID FOR VURNisniNC AN!'1 INSTALLING
Two CONCRETE l.rt:l!T POLES AND) UN])!,VGROLN.0 NunNC TO AN 7 rr1GA,I0N
PUMP AT 1rlirSC!!I.,N il PARK; AL .

.TNORrS HG Tut CITY NANACI•:R TO Issue
A PURCHASE Orb7ie ITER!ir0r; AND PROVIDING AN EFFECTIVE BATS.

Title read by City Attorney Rynders.

MOTION : To ADOPT the resolution as presented.

Anderson X X
Richardson X X
Rothchild X
Schroeder X

Thornton a

Wood X

Billick N
(6-0)

Anderson X X
Richardson X

Rothchild X X
Schroeder X

Thornton X
Wood X
Billick X

(6-0)

-6-
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---RESOLUTION 82-4167 ITEM 13--b

A RESOLUTION AWARDING THE KID FOR FOUR (4) SU8 ;9FR5 lE.LF: SEI';AGE
PUMPS; AUTHORT71EG THE CITY MANACI:R 7 . O ISSUE A PURCHASI: ORDER Anderson N k
THEREFOR; AND 1'ROVITSSNG AN EFFECTIVE DATE. Richardson X

Rothchild N

Title read by City Attorney Rynders.
Schroeder x
Thornton y

MOTION : To ADOPT the resolution as presented.
hood N x

Billick X
(6-0)

--- RESOLUTION 82-416B ITEM 13-c

A RESOLUTION AUITHORIZING RENEWAT, OF THE CONTRACT IflTU LeBEAU'S
CLEANING SERVICE RELATING TO JANITORIAL SERVICIU AT CITY HALL
FOR AN ADU]TIOI:A-L TI •

TELVL ROV'T11S; AUTHORIZING THE CITY RATIAGLR Anderson FTO ISSUE A PURCHASE ORDER THEREFOR; AND PROVIDING AN EFFECTIVE
RichardsonDA'Z'E. Y.

Rothchild x

Schroeder a

Title read by City Attorney Rynders. Thornton X

Wood X X

MOTION : To ADOPT the resolution as presented. Billic X

(6-0)

RETURN TO AGENDA ITEM 9

DISCUSSION AND REFERRAL TO PLANNING ADVISORY ITEM 9
BOARD OP A PROPOSED ORD ]'N ANCE RELATING TO
CHANGING NONCONFORWINC TRANSIENT LODGING USES
TO TIME SHARE USES AND R.ELIITING TO SPECIAL
EX CEPTIONS. Requested by City Attorney

AN ORDINANCE AMENDING SUBSECTION 45, ENTITLED "TIME-SHARE
LODGING FACILITIES' OF SECTION 6, "SUPPLFNENTARY DISTRICT
REGULATIONS' , AND SUBSECTION 'A", "DEFINITION OF NONCONFORMITY",
OF SECTION 4, APPENDIX "A" - ZONING, OF THE CODE OF ORDINANCE'S
OF THE CITY OF NAPLES; AND PROVIDING AN EFFECTIVE DATE.
PURPOSE: TO DECLARE THAT WHERE A TRANSIENT LODGING USE IS A
FIONCONFORMING USE, A CHANGE IN SUCH USE TO A TIME SHARE USE IS
A CHANCE IN USE AND TO PROVIDE THAT WHERE A PERMITTED USE
BECOMES A SPECIAL NXCEPTION USE, ANY SUCH USE EXISTING AT THE
TIME OF SUCH CHANGE BECOMES NONCONFORMING.

Title read by City Attorney Rynders.

After a brief discussion, it was the consensus of Council REFERRED -
to refer this proposed ordinance to the Planning Advisory PAB
Board.

Yr* *YY ***

ADJOURN: 1:52 p.m.

 _ ey 81 11 1cR, Mayor"^aJa
a

JanetJanet CasonC on
City Clerk

Ellen P. Marshall
Deputy Clerk

These minutes of the Naples City Council approved on,Q -,'$Y-'?

-7-



Supplemental Attendance List - Regular Meeting of Naples
, City Council, December 1, 1982

Richard Hechler
Susan Connolly
David Pierson
John Nagel
Bob Tiffany
Gilbert Weil
Gail Hayes
Greg Zenner
Janet Martin
Glen Mackay
Charles Keck
David Davis
Jeff Chorba
Michael Denault

Reverend Eleanor McMullen
Jim McRae
Floyd Peterson
Don Greer
Fred Yoder
Al Ziegler
Walter Olson
Lloyd Sarty
Andrea Tober
Tom Peek
John Barfield
Jeff Evans
Ed McMahon
Sam Aronoff

News Media:

Scott • Stewart, TV-9
Ben Garrett, TV-20
Bob Hansen, TV-20

Alonzo Cardy
Terry Kehoe
Jim Weigle
William Vines
Edward Terry
Mr. & Mrs. Fischer
John Walker
Mary Springrose
Eloise Stevens
William Shearston
Jim McGrath
Bob Russell
Ed Kant
Bernie Yokel

Lynn Levine, TV-9
Jerry Pugh, TV-9
Denes Husty, News Press

James Moses, Naples Daily News
Jeff Leen, Miami Herald

Other interested citizens and visitors.

I
U



I

ATTACHMENT #2 187

Vines & Associates Inc
ban planning; • land planning

William R Vines, president
member, AICP

715 tenth street south
naples tloridrz 3394

81 3'26241 G4

November 16, 1982 RE: Rezone Petition 82--85

Comments for the City Council Public hearing on
"THE VERANDAHS" application for PD zoning.

The district purpose of the PD district, together with the district
standards, set forth the basis for review of PD applications and
determination of whether the application should be approved or
denied. Some of the standards are specific and it is a simple matter
to determine whether or not a proposed project meets them. Other
standards are less specific, and require a judgement call. That kind
of standard is more difficult to administer.

Standard #2 requires that the proposed project have a beneficial effect
on the area in which it is proposed and the city as a whole. That
requires a judgement call.

The District Purpose requires that the proposed project be "compatible
with adjacent and nearby lands." Since the project is to consist of
twelve (12) large, three story, nearly identical buildings, with a much
higher proportion of building to yard area than is characteristic of the
surrounding single family development, the determination of whether or
not the proposed project will be compatible with the surrounding single
family residential development requires a judgement call.

My role here is not to tell you what judgement call you should make,
but to remind you that this is not the kind of project which can be
approved on the basis of meeting all of the minimum standards of the
code. It must also meet the test of your subjective judgement call,
regarding suitability of this particular project in the spot proposed
for it, and compatibility of this particular project with the surround-
ing single family area.

An unarguable fact is that different people can look at the same set of
plans and come to startlingly different judgements about its compatibility.

A number of nearby single family property owners, who 1 suppose will
be most affected by whatever is developed on this block, have made
their personal judgement calls and are here to make them known to you.

-9-
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. E ATTACHMENT #5.
/ 4

PROPERTY OWNERS ASSOCIATION
P. O. Pox 993

Naples, Florida 33940

Mr. Franklin Jones ,City Manager
City hall
Naples, Florida 33940

Mr. Jones

« WED I
QV O16?

N •

1 SAN+'^

November 30, 1982

In reply to your letter of November .19, the Board of Governors
of the Moorings Property Owners Association is unanimously
opposed to the granting of a zoning change to permit the con-
struction of the Verandah in it's present design concept.

The following points were stressed by the board members:
1. This would set a preoedent fo r an undesirable type

of housing development in Naples.
2. It would be an improper use of land with potential

for Interval Ownership.
3. The walled concept eliminates, rather tha n enhances

a unified feeling within the neighborhood and city,
i.e. with the houses facing inward.

The board further expressed the concern that many people who
moved to the Naples area from other environments, did so because
of the clean and open feeling of the city. The walled concept
has a tendency to destroy this feeling.

Sires .xc1.y,

Vi.r nia Newman, Pres.
N. P.O. A.
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12 a 82

1. oiirne G.V
Y ^E evLF V

-_^- MEMO
November 24, 1982

TO: Zion. Mayor and Members of Council

'ROM: David W. Rynders, City Attorney

RE: Title Blight Ordinance

This ordinance was researched and prepared by Mr. Fred
Bosselman and his associate attorneys in the firm of Ross, Eardies,
O'Keefe, Babcock & Parsons, the firm which is representing the
City in its time-share litigation. An attorney from Mr. Bossel-
man's firm will be at the Council meeting on December 1 to answer
any preliminary questions, but the purpose of the ordinance and
its mechanisms are evident from its text. Mr. Bosselman will be
present for the second reading on December 15, 1982.

Essentially, the ordinance prohibits the division of any one
residential or transient lodging unit into more than twelve (12)
property interests. This is not a zoning ordinance and does not
affect the use of land or buildings. If adopted, it should be
codified into Chapter. 22A of the Code of Ordinances. It is
possible that the Council may want to reduce or increase the
number of property interests which the ordinance now provides (12)
This can be discussed at both first and second readings. First
reading is for preliminary discussion and explication of the
ordinance and its several provisions so as to put the public on
notice of possible future action by the Council.

David W. Rynders
City Attorney

DWR : bh
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i have attached a summary tabulation o f the results of the survey through

'November 29. We have sold 472 permits as of the 29th and have received responses

from all but 91 of those purchasers. You will find that not every respondent

• nswered every question so that totals of responses will vary from question to

• question. In reviewing the responses I find that there is general approva l of

the facilities among the people using them. However., in analyzing the results
• ..we feel that some action is nee=ded in the following areas:

The responses to Question 3 seem to indicate a desire for more

.. organized tournaments. Although we currently have 13 tour.na-

-ments conducted during the year, I have asked the Parks &

Recreation Director and tennis pro to review those tourna-
'mzents and determine if additional events micht be scheduled,

-especially junior tournaments.

• Mlile the respanses
rto Question 4 rated the appearance of the

foci]ities predominantly Good or excellent, a few of the comments

addressed specific areas where additional maintenance might be

-jieeded. I have asked the Parks & recreation Director and the

tennis pro to review these areas and make recommendations on how

• this maimttenznce could be accomplished with current resources.

Responses to Qu e st ions 1 and 0 indicate that there is a desire
on the part of the tennis playing public to have more Isar-7ru

courts Livailai)1c. I don't believe that this would be possi12-e
within the framework of this year's capital improvement program

but it will be considered for next year's program.

Where was a very stroncl interest in the summer junio r program

indicated by tame respon ses to Question 13. I believe we can

• expand somewhat..on the suuwner program offered for juniors and
will be planning Ucin for the upcoming stucuner season.

.. 1 1

! 92
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ATTACIIr_ENT #7 - page 1

TO: HONORABLE MAYD,: AND i4F.r•:i3LRS Ot' CITY COUNCIL

FI OM; CITY PJ AGER FRANKLIN C. JONES

SUBJECT. TENNIS OPERATION

DATE; NOVFEI>ER 30, 1992

As you know there hue; been considerable publicity concerning the operation of our
tennis facilities aad, in particular, the i7rocc.-dures used to assign court tine,

• the tot:al amount of income from the tenni:S facilities including those revenues

• going to the pro, and some more general items concerning the facilities them--

selves and their operation. In Order to determine the feelings of those people

who use the facilities, we have been conducting a survey in conjunction with
the sale of annual permits. The staff has reviewed the more significant areas

of concern and I would like to now present some of the findings and recommenda-

tions that have come from these efforts.

• TENNIS SURVEY

i4-
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mayor•  and Council
Idovenuber 30, 1932
Vaye 2

COUPT f:J SE VATTON Pt:OCEDURE i

Where were some cormnents raised concerning the procedures used for assigning

court rencrvations. Our review showed that there had been a ).once-standing

policy that court reservations could be made two duiys in advance either in

person or by telephone to the tennis center and that the general policy wou]d
be fir.s.t come-first-scrvad. in order to reinforce this lrocedurc the Parks &

Recreation Director has recently issued a memo outlining the specific actions

needed to maintain those procedures. 1 copy of tJ
yat memo is attached.

INCOME OF TOTAL TENNIS OPERATIONS

There hove been some comments concerning the amount of income generated by all

activities at the tennis center. The Council ban indicated by consensus that
they would like to have an annual report of the total income including sales of

goods at the pro shop and individual lessons. Te have investigated several

methods of obtaining the information needed to provide this report.. Those

methods could include complete accounting records maintained by the City,'
periodic reviews by the City of those records maintained by the tennis pro,

or a statc[ecnt of income prepared by a certified public accountant at the

close of each year.

a would recommend that we implement a procedure whereby the tennis pro would pro-
'vfde the City with a statement of income prepared by a certified public account-

-ant that could be verified to certain sections of an income tax return. .

]ThP} , 0 RECRTT Tl.O ADVISORY BOARD CONITEEE

TO REVJEN TENNIS OPERA TION

The Barks & Recreation Advisory Board has recommended that a committee be estab-

lished to review the tennis operation. Since the actions which we deem necessary

from reviewing the survey and the many public comments are either completed or
under way, I would thin): that the establishment of a committee is not necessary.

.1 along with with my staff would be happy to meet with any individuals or groups

•- ,,who would like to discuss the tennis operation and take any further action that

may be needed in the future. We also stand ready to implement any policy that

the Council may wish to establish fo].].owing the c'&scussions to be held at

:- lednesday's Council meeting.

Respectfully submitted,

Franklin C. .zones
City Manager

7 C7/tan

ones.
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rear Permit Holder'

TO help us determi.no how our tenn1
the

fad lit. as
 folltVY inctCan be onr;`he Xf we bvedn'to

would crpprec.iate your response to

jncluivd s;o:nc point; wh1.ch you could like to a d re: s, We would welcome your

comes. i'].ease com p l. e.tc the duc:st.i.onnctir c tTh ile you are waiting for your

permit to be procse
d , tInd should you have of-her CC mments and inqui.ri es

during the year, please direct thorn to the }'at:},.: & Hecreat. ion llcpartmeWh

which is re:;ponsl
blc for operatio n of the conrt:^or t orthe tennis pro who

htrrrctles their supervision. you will receive 1r,vc a 1 Qo 	Yes No

1. Is there it need for more courts? l;c,r_ ru Courts? c2`1 _
Hard Courts? `73 7(^ t

2. Should :;in<y)e play be allowed during the pea}; season?

3. Should more tournamen
ts be held throughout the year.?

-- - - . nior? _

- d
u •1 4

- LLB —.-

q, Is general .sppearanc c of facility:
Excellent? ,/

Goad?
Poor-? _^

)3ad?_j

S •rtty do you feel this way?_

S. l s there a sufficient number of xestroam> availalil.e?
r —

G.
'3s there a need for more than one tennis pro? 

ry,
grime time?Should lessons be given during prime

-1 /if

6. }lave aou had any difficulty in obtaining court time on:

.'ar.-Tru.Cour-te? / s ' Jr

.]lard Courts? c5 L

the annual tees reasonable for the services you receive?
J. .]Lre

10. Arc the prices of equipmen
t in the pro shop reasonable in

ompaxison to other pro shops?

31. I30 you feel there i.s any favoritis
m in the assignment or allocation `S P!]

of courts on a day--to-day basis?

12. Do you have any comments or suggestions with respect to the
tennis pro and t:ennaS aides?services performed by the

1. :;hou]d we increase the summer junior program? JL

).4. The City has sot. ice : to cover costs:. if suggested changes

inereos
e costs, t:hou)d ices be increased? . 2L

Thnk 9^= }f r nu. eoa}^rfa :ion^- 
^ 

/rw_ / .

iaLndOl 1,IXavi0, l)Ircu(.or
pork ii t 1tc,c root Ion t)upnr Use at

Sq»i^Lurc, __ _ _^_ ._ 1'orm9.l: Ho. ___- ___  __ _ —

-1.6-

http://compl.e.tc
http://compl.e.tc
http://compl.e.tc
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ATTACHMENT 0 7 - page 4
QUESTION_I ---------------

Respondents were asked why they rated the general appearance of
the facility either excel.l-cnt, good, poor or, had; 135 question-
noires contained comments. Of these, 77 contained unqualified
compliments accompanying ratings of either excellent or good.
Twenty-three contained some type of suggestion for improvement and

34 listed a complaint or problem which had been ex perienced. It

should be noted, however, that despite complaints and/or suggcs-
tions for improvement:, the majority of the respondent:u commenting}
rated the facility either good or excellent; only eight of the

respondents rated it poor and one bad.

Suqqestions: in order of frequency.

1. 1dditional or improved lighting (10).

2. More drining fountains (5)
= 3. Pay phone (4).

4. Showers and dressing rooms (2).

5. Fruit juice in vending machines (2) .
6. More 13ar-Tru courts (2)
7. Food facility (1).
E. Larger clubhouse (1).
9. Flare plantings (1).

Complaint s: In order of frequency.

1. Inadequate sweeping of courts (B).
2. inadequate rest room maintenance (U) .

3. Inadequate trash (litter) pi-r7; --up (6)
4. Lawn mowed too infrequently (3)
5, ugh cost of lighting (2) .

6. Slow general repairs (1).
7. Inadequate lighting repair/maintenance (1).

--____-------- QUESTION 1 2 --------------

Respondents were asked for comments and suggestions with respect to
the services performed by the tennis pro and aides. Of the 136
respondents who completed this question, 109 listed unqualified
-compliments; eight had suggestions for improvement and 11 indicated
items with which they were dissatisfied. -

Suggestions : In order of frequency.

1. More (free) junior clinics (2).
2. Need only one aide on duty at a time (2).

3. Split time should not be allowed (1).
4. Reasonably priced workshops (1)

• S. younger students (children) should not receive
• instruction on flar-Tru courts (1) .

6. Pro should pay part of the aides' salary (1).
7. More reasonably priced lessons (1).
8. Need assistant pro to handle junior program (1)

Conmplaints: In order of frequency.

1. Favoritism in reservations (6).
2. Pro should have more positive attitude (5).
3. Lack of accuracy in reservations (2).
4. Pro lacks experience (1)
S. )1igh prices on tennis supplies (1)
6. High prices on tennis equipment (1) .
7, Maintenance personnel for liar--Tru courts do not:

arrive early enough to prepare them for play (1)
8. • Pro shows; li the evidence of running tournaments (].)

195
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ATTACHMENT # 7 = page . 19?

• CAMBIIR PARK TI_i1PlIS COUNTS

1931 AND 118 2 C0Il#'ANI SONS

OCT. l. , 10131. TURNNOV.?_9 ,	1981 OCT. ]1,, 1 982 T UR D € 1OV . 29, 7. 9 32

381 $ 376.30 DAILY 446 $ 1485.15

1. 98 .4,377.78 •, S1NGLE' RES. 219 7,091.22

.193 6,662.70 FAMILY RES. 155 9,300.00

7 50.47 JUNIOR RES. 6 90.00

67 2,611.14 SINGLE NON-RES. 77 -0,986.52

• 25 1,394.00 FAMILY NON-RES. 13 ,5G0.00

2 19.22 JUNIOR NON-RES. 2 60.00

•
7 6.72 1/2 tIR. BALL MACH. 15 -- 28.50

16,02 8 .33 TOTALS 24,601.39

r 7.982 CLES
1 961 FEE S

`. 2.28 Per Person Per Hour . -DAILY $ 3.33 Per Person Per ]lour

21.90 Annual .: - SINGLE RES. 32.38 Annual

__33. 3
3 Annual FAM ILY RES. 60.00 Annual

?..l ei Annual '(Under 16) OU N IOR RE-S. • .15.00 Annual (Under. 16)

39.05 Annual
SINGLE HON-RE-S. 64.76 Annual

`.55.23 Annual `. fAM1LY NON-RES. 120.00 Annual

9.52 Annual (Under 16) -,3UIt10R NON-RE-S. 30.00 Annual (Under 16)

. 95 - .1/2 llR. BALL MACH. . 1.90

• 4% Sales CTax^ 	Must: Be13e fiar^edTa
5 les

On
?,just Be Charged

All Above Fees
On All Above laces

f
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1 would like to read a notarized affidavit signed by Maria Schroeder - the

former tennis aide who appeared before this Council last month. we were

unable to persuade Mrs. Schroeder, still a city employee, to appear before

you again, After he.r last appearance she was informed by her immediate

supervisor that she should have been reprimanded for publicly discussing,

quote "another city employe&" - unquote. --

I I

- .

.1

A F F 1 C A V .1_I

My name is Maria Schroeder and I am currently a City of !aptes

employee working for tho Parks & Recreation Department. During the fall

of 1979 l was employed by the City as a tennis aide and worked in the pro

shop at Cambier Park.

At that time, there was only one cash register in the shop. It

was used for collection of annual dues and daily court time fees. All other

monies collected - from pro shop sales, lessons, and payments on account -

were simply put in a cash box in a drawer, with no record as to the amount

put in or what it was for, We never counted the money or balanced it In

any way. I became concerned that no records were kept because I handled

the money and felt I could certainly he held responsible for it. I asked

the pro if we could use some form of sales slips to keep track of the money

i
n the drawer and he said no - that he liked the present system and that

sales slips were not necessary.

I.

The court reservations were made on a large pad kept in full view

of all. Another pad was kept in a drawer showing the standing reservations

given to some people for the prime times. These standing reservations were

transferred to the large pad on a weekly basis and these people never had to

cell for their courts. other people were told they could only call two days

I n 
advance for a court and many times, of course, when they called for prime

time, no courts were available because of the standing reservations. In my

opinion, favoritism was the main criteria in the allocation of court time,

STATE OF FLORIDA

COUNTY OF COLLIER

Si

Before me, the undersigned authority, this day personally appeared

Marla Schroeder to me well known and known to me to be Lite individual dc-

5eribed In and who executed the foregoing instrument, and acknowledged before

me that she executed the same freely and voluntarily.

WITNESS my hand and offIc[at seal at Naples, said County and State,

this 3o day of flu.-^...cs. , 1 9 .

.p^tum rv&K star or rtcxrt VAN : y

^k)L r j f'ii Tr c Y
cr^:n+zssia, R I:.s 1a^a. b wee

"AjW aRAL Vi s . a i % My Commission Expires:

I

I
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MEMO __--
TO: Honorable Mayor and Members of City Council

FROM: Franklin C. Jones, City Manager

SUBJECT: Computer Hardware/Software Purchase Recommendation

DATE: November 23, 1982

-----------------•------------__-_----------__-----_^-_--------------
Ji Background: In June we requested proposals for computer hardware/

software to meet our specific data processinq requirements.
In return, we received seven combined qualified responses.
In 1August, we hired Coopers and Lybrand to evaluate the
responses and rank the proposals according to the evaluation
criteria listed in our request. The Coopers and Lybrand
report ranked the top four proposals and suggested some
further evaluation by the City before making a final selection.
The City staff then conducted a Luther review of the top

{ two proposals. The results of that review and recommendations
are presented below.

• Ana lysis : The top two proposals were from (1) Florida Computer
Hardware Services (PCi]S) and Peat, Marwick and Mitchell (PMN)r - } proposed aDEC 11/70 and PMM's Gov, Info. bigt. System; (2)
Microdata, Inc. and Municipal Management Systems (AIMS) proposed•

a Reality Model R6775 and MMS' Municipal Management System. We
conducted on-site visits to the following cities:

City Bardware Used Software Used
Dania FL DEC I'DP 11/70 Peat, Marwick, Mitchel)

' { Plantation,FL Ni crodata R 8750 Municipal Management
System

From our on-site visits we concluded that the City of
Plantation had completed a more satisfactory implementation
of their Microdata computer with the Municipal Management
System. Their system was installed and tested in a much
shorter time. The system was easier to operate. It also

• appeared to provide a more flexible reporting system.

• We followed up our on-site visits by inviting the vendors of
the Hardware and Software to our city for a question and answer

• session. Our findings are as follows:

Hardware
The configuration offered by both DEC and Microdata would

meet City requirements, however, operational case was best
offered by Microdata because of their user friendly "English"

•
language and easy to use data base management system. Micro-
data also utilizes varible length records and fields versus
DEC's fixed length records which would save considerable disk
storage space.

Â plication Software
Software applications offered by Peat, Marwick and Mitchell

and Municipal Management Systems will both meet City require-
( ments with some modifications.

U

—?]_
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Educ ation
Training on DEC equipment would require four separate

weeks of classes which would require at least two, perhaps
three out of state trips.

Training on Microdata equipment would require a maximum
of two weeks training and that would be either in Miami or
Tampa.

Since we were not as familiar with Microdata Inc. as we were
with DEC we conducted some further research into that firm.

Vendor. Financial stabi lity
Microdata was incorporated in 1967 as an electronic con-

sulting firm and evolved as a leader in microprogrammingt
echnology. It was in 1974 that the firm entered the small

business computer market. In 1977, the firm acquired the
Computer Machinery Company, LTD, the United Kingdom's leadingma
nufacturer of key-to-disk data entry equipment, During

1979 Microdata became a fully owned subs?-diary of McDannell
Douglas Corporation thus assuring itself the financial backing
and stability to continue growing. John McDonnell, the presi-
dent of McDonnell Douglas, said that Microdata's financial
performance in 1980 and 1981 was more poor than planned, but
1982 performance is ahead of plan.

Other Considerations
There are eight cities in F l

orida that use Microdata
computers and seven of those cities use software provided by
Municipal Management Systems, Inc:

1. Plantation
2. Belleglade
3. Seminole
4. Coral. Springs
5. Tamarac
6. Opa Locka
7. Coconut Creek
8. Safety Harbor

We surveyed six of the cities and asked them to rate the
performance and support they received from Microdata and
Municipal Management Systems, Inc. on a scale of 1 (poor)
to 4 (excellent}, The total average rating was 3.83.

In 1979 and 1980, the Management Information Corporation,
an independent survey firm, conducted surveys asking small
busihiess computer users to rate their equipment in performance,
reliability, ease of use, service and vendor support. A
four-point rating scheme was used (1 = Poor, 2 = fair, 3 = good,
and 4 = excellent). Survey results were published in com uter-World (a leading computer news weekly publication).

No. of Responses DEC Overall Microdata3o Surve — RatilscT_ _Overa ll Ratin
1970 568 Rating not Listed 3.661980 600 3.04 3.62

In 1900 out of the 12 computer vendors that received at least
a rating of 3.0, Microdata was ranked number I and DEC was
ranked number 12.

1

Li
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in 1812 another survey was conducted by the International
Data Corporation, another independent survey firm asking
small system users to rate computer vendors on a scale of
1 {poor) to 5 (excellent). When the results were tabulated,
IDC divided the vendors into three groups: most highly
rated, highly rated and favorably rated. Out of 14 categories,
Microdata received more "most highly ratings" than DEC.

.r.

Microdata DEC

Most Highly Rated 9 7

Highly Rated 5
6

Favorably Rated 0 1

Co Wit Analysis
Microdata bigita]. F ment/

Munici per]Manacjement Systems Peat, Marwick

One Time Cost $126,670.00 $165,193.00

Recurring monthly Cost 1,147.00 1,143.00

Recommondati.on
}

	

	 After conducting the above analysis, it is our recommendation
that we negotiate a contract with Microdata for Hardware and
Municipal Management Systems for Software.

We feel this system would provide better data processing
capabilities, better data security, easier operation, better

• reporting to management, at a lower cost. We are recommending
further negotiations because no system proposed fully satisfied
all our requirements and it is necessary to finalize any
changes from their proposed system prior to executing a con-
tract. We will negotiate a fiveg year lease p urchase contract
to be paid from funds budgeted in the general operating budget.

• The lease payment would be approximately $3,000. per month,
and the City would own the equipment at the end of five years.

Respectfu].].y submitted,

Franklin C. Jones
City Manager

F^HH/ct

• Prepared by:

• Frank W. Hanley, Finance Director
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